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KE HOA,CH LIEN TRTIONG

V/v Td chric t$p hu6n chuy6n dd "Ccr h6i AI t4i Lim D6ng"

cho c6n bQ quin ly, giiro vi6n, nhin vi6n

Thsc hiQn C6ng vdn tO O t 5/SGDDT:GPIVI]'{&GDPT.ngey 20 thdng 5 ndm

ZO25 cua So Giao duc va Ddo tpo tinh LAm D6ng vA viQc phOi nqp tri6n khai dg 5n

Co hQi Tri tuQ nhAn tao (AI) cua Google.org;

cdn cti Noi dung chucrng trinh tap hu6n "co hQi AI tai L6m D6ng" do gorq

ty TNHH Tu v6n Viet Anh Trung d€ xu6t vh dugc Scv GiSo dpc vir Ddo tao d6ng y

tri6n khai;

Cdn cri nhu cAu thgc tC vd viQc ndng cao ndng lpc tmg dUng c6ng nghe thong

tin vd tri tuQ nh6n tao trong ho4t dQng dpy hgc cua d6i ngfr c5n bQ quin ly, giito vi€n'

nh6n vi6n hai truong THCS TrAn Ph[ vd THCS Da Oai;

Ban Gi6m hi6u hai trulng THCS TrAn Phri vd THCS Dp Oai th6ng nh6t x6y

dung K6 hoach 1i0n truong t6 chuc lop tap hu6n Tri tuQ nhdn tpo (AI) v6i c6c n6i

dung cp th6 nhu sau:

r. MUC OiCs - vnu cAU

1. Mgc dich:

- T6 chirc thdnh c6ng kh6a t4p hu6n miSn phi vA Tri tuQ nhdn tao theo chu

trucrns cua Scy Gi6o duc vir Ddo t?o, giirp CBQL, gi6o vieh, nhdn vi6n haitrucrng c6p

nnat [i6n thric nAn tirng vd k] ndng img dpng AI viro c6ng viQc.

- Trang b! cho CBQL, gi6o vi6n, nhan vi6n khi n6ng sri dpng c5c c6ng cg AI

tqo sinh (Generative AI) ph6 bi6n nhu ChatGPT, Gemini, Gamma AI dC so4n gi6o

6n, thi5t f.C Uai grhyg,xay dUng hoc liQu vd cit nhdn hoa viQc hqc tpp, ldm vi6c'

- N6ng cao hiQu ,,r6t c6ng viQc, gi6m tdi cdc c6ng viec hdnh chinh vd ting thoi

gian tucrn gtilc, h5 tro hqc sinh.

- Thric dAy tinh thAn hqp tdc,trao d6i chuy6n m6n giira d6i ngfr CBQL, gi6o

vi6n, nh6n vi6n hai nhir trudng.

2. YOu ciu:
- C6ng t6c tO chirc phii chu d6o, nghiOm titc, dim bio c6c didu kien ve co so

vat ch6t va ry thuQt cho c6c bu6i hoc.
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- 100% gi6o vi€n dd dang ky tham gia dAy du, dring gio vd tich cuc trong c6c
ho4t dQng cria kh6a hoc.

- Noi dung tpp hu6n b6m s6t chuong trinh di duoc ph6 duyQt, c6 tinh fng
dung cao, phu hqp v6i c6ng vi6c thuc t6 cua CBQL, girio vien ph6 th6ng, nhAn vi6n.

II. NQI DUNG TO CHUC

1. NQi dung, chuong trinh:
1.1. NOi dung: T6 chric tap hu6n chuycn de "ccr hQi AI tgi L6m D6ng,,theo

chucrng trinh cira Google, do C6ng ty TNHH Tu v5n Vi6t Anh Trung thuc hi6n.

1.2. Chuong trinh hgc: G6m 3 bu6i, t{p trung vdo c6c khSi ni6m co bin vA
AI, ky thupt ddt cdu l6nh (prompting), thuc hanh img dung AI de sopn gi6o 6n, soan
th6o vin b6n, tpo bdi gi6ng di6n tri, xdy dpg ngAn hdng c6u h6i vd c6c v6n dC vA su
dung AI c6 trdch nhiQm.

2.T6 chric:

2.1. Dcrn vi t6 chric: Trudng THCS TrAn Phri vd Truong THCS Da Oai.

2.2. Don vi ph6i hgp vir tri6n khai: C6ng ty TNHH Tu v6n Vi6t Anh Trung.

2.3. Ban T6 chrirc:

- Trudng ban: Hi6u truong trucrng THCS TrAn Phir.

- Ph6 Truong ban: Hi6u truong trudng THCS Dq Oai.
IT hI 

' 
YY'^- Uy vien: Ph6 HiQu trucrng, GVPTCM, T6 trucrng chuyOn m6n, T6 truong t6

vdn phong hai truong.

2.4. B6o c6o vi6n: Chuyen gia tu Cdng ty TNHH Tu v6n Vi6t Anh Trung.

2.5. Thirnh phAn thdm dg: Todn the CBQL , giiro vi6n, nh6n vi6n cua trucrng
THCS TrAn Phf vi THCS D4 Oai dE ddng ky tham gia kh6a hgc (kho6ng 60 nguoi).

3. Thrri gian vir Eia tli6m:

3.1. Hinh thrl'c: KCt hqp truc ti6p vd truc tuy6n.

3.2. Thdi gian:

a. Hgc tn;c ti6p @udi I & 2): CA ngdy Thri' Biy, ngiy 25t1012025.

- SSng @u6i 1): Tu 8h30 d6n 11h30.

- Chiiju (Budi 2): Tu 13h30 d6n 16h30.

b. Hgc trqc tuy5n @u6i 3): Budi tOi ttr 19h00 d€n22h00. Chfi nhgt, ngiy
26n0t2025.

3.3. Dla tli6m hgc trgc ti6p: Phong hop, trucrng THCS TrAn Pht.

3.4. N6n ting hgc trgc tuy6n: Google Meet (ducrng link sE dugc cung c6p
qua email cho CBQL, giito vi6n, nhdn vi6n tham du).
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4. Quy trinh:

4.1. Giai tlogn I - Chu6n bi Gir 06t10 d6n 24fi0t2025)z

- Ban hdnh vd tri6n khai Ke hopch li6n trudng ndy d5n toan tne Cnqf, gi6o
vi6n, nh6n vi6n hai truong.

Trucrng THCS TrAn Ph[ chu6n bi phong hqp: SEp x6p bdn gh6, ki6m tra h6
th6ng m6y chi6u, 6m thanh, mang Internet,.,gu6n diqn.

- Trulng THCF Dq Oai ptrOi hoo rd so6t danh srlch CBQL, giito vi6n, nh6n
vi6n tham gia, d6n doc vd nh6c nho.

- Ban t6 chric ldm vi6c v6i b6o c6o vi6n dC th6ng nhdt citcy6u cdu ve ty thu6t
vd h6u cAn.

4.2. Giai do4n 2 - Tri6n khai (Ngiry 25,26110t2025):

-l- To chuc d6n ti6p, di6m danh CBQL, gi6o vi6n, nhdn vi6n.

- T6 chric cric buoi t6p hu6n theo dfng lich trinh vd n6i dung.

- Cu c6n b0 ky thu4t h5 tro trong su6t c6c bu6i hoc.

4.3. Giai do4n 3 - T6ng t<tit lsau ngey 2611012025)z

- Ban Gi6m hi6u hai trudng hgp rut kinh nghi6m.

- CBQL, gi6o vi6n, nh6n vi6n tham gia vi6t b6o c6o thu hoach (ngdn ggn), tflp
trung vao ke hoach 6p dqng AI vdo c6ng vi6c.

- T6ng hqp k6t qu6 vd bin ciovA Phong Vdn h6a- xd hdi (n6u co y6u cAu).

S. r6t qu6:

- V6 s6 lugrng: IOO% CBQL, giSo vi6n, nh6n vi6n trong danh sSch ding ky
hodn thanh kh6a tdp hu6n.

- V6 Xi6n thrfrc: CBQL, giiio vi6n, nh6n vi6n nEm virng cdcl<hdiniQm co bin vd
AI, ph6n bi6t duoc c6c loai AI vd nhfln thfc dirng vd vai tro cuaAI trong gi6o duc.

- V0 t<y nlng: CBQL, gi6o vi6n, nhdn vi6n c6 kh6 ndng su dung cdc k! thu6t
prompting co b6n vd ndng cao d6 khai th6c hi6u qu6 c6c c6ng cp AI, tg sogn duoc
gi6o im, bdi gi6ng, vd, cdc hgc li6u h5 tro gi6ng dpy, Lim vidc.

- Ve tnai tIQ: CBQL, gi6o vi6n, nh6n vi6n nhdn thirc duo c cdc khia canh vd
dao dric vd tr6ch nhi6m khi sir dung AI, s8n sdng rlp dung vd tiiip tuc tu hoc d6 c6p
nhat ki6n thfc AI.

6. Ngu6n luc:

6.1. Kinh phi: Kh6 aQp hu6n hodn todrn mi6n phi theo chinh s6ch cua du 6n.
Hai truong kh6ng thu b5t kj, khoan phi ndo tir gi6o ,ricn, nh6n vi6n.

6.2. Co s& v6t ch6t:
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- Tlulng THCS Trdn Phri: Chiu tr6ch nhiQm cung c6p phong hgp, mirn hinh
led. he thong 6m thanh, mang Internet vd c6ng tric hfu cAn cho bu6i hgc truc ti6p.

- Trudng THCS D4 Oai: SEn sdng ph6i hqp, hd tro khi cAn thi6t.

- fni6t bi: CBQL , giitg vi6n, nhdn vi6n tham gia tg trang b! m5y tinh x6ch tay
crl nh6n dC thr,rc hdnh tryc ti6p trong c6c bu6i hgc.

III. TO CHUC THU. C HIPN

1. Ban GiSm hi6u hai trulng: Chiu tr6ch nhiem chi dao chung, theo d6i, d6n
d6c viQc thuc hiQn ktl ho4ch vd gi6i quy6t cdc vdn d6 ph6t sinh.

2. Trudng THCS TrAn Phr[: PhAn c6ng bd Nguy6n Thi Bao Di6m php trrich
co so v6t ch6t, chi dao T6 Van phong, 6ng LC Vdn H6 - GVPT CNTT chuAn bi va
h5 tro k! thupt cho bu6i hoc tryc ti6p ngdy l8lIOl2O25.

3. Trudng THCS D4 Oai: Phdn c6ng Pho hi6u tru&ng php tr6ch chuydn m6n,
lQp danh s6ch gi6o vi6n, nhAn vi6n tham gia vir quin lf hgc vi6n cira trucrng trong
su6t khoa hoc.

4. T6 tru&ng chuyGn m6n, t6 tru&ng vin phdng haitrudng: D6n d6c gi6o
vi6n, nh6n vi6n trong t6 tham gia nghiCm tric; sau kh6a hoc, t6 chfc sinh hoat chuy€n
mdn d6 nh6n rQng kinh nghiQm ung dpng AI.

5. CBQL,giSo vj6n, nhin vi6n tham dr;: Thuc hi6n nghiOm tirc c6c quy dinh
cua lcrp hoc, tham dg ddy du c6c bu6i, chu dQng thuc hanh vd hodn thdnh c6c bdi tqp
do b6o c6o vi6n dua ra.

T.C" c16y ld KC hoach li6n trudng td chric tpp hu6n chuy6n d6 "Ccr hQi AI tai
LAm Ddng". EC nghi c6c bQ phQn vd cdnh6n c6 li6n quan cfiahai trudng nghi6m tuc
tri6n khai thuc hiQn dC kh6a tpp hu6n dpt hiQu qud cao nhltl.

HIEU TRTIONG TRUONG THCS
HIEU TRTIoNG TRTIONG THCS

Noi nhQn:

- Phong VHXH x6;
- BGH haitrud'ng;

- C6c T6 CM haitrudng;

- TO VP haitrudng;

- Luu: VT hai trudng.

ffi-D-isSX/;4' ,n,rO^r.N

Lr[i'trtt
Thi H6ng Thio fi Xudn Chi6n


